
The Right Door for Hope, Recovery and Wellness 

(Ionia County Community Mental Health) 
 

REGULAR BOARD MEETING MINUTES 
 

Monday, October 29, 2018, 4 p.m. 

375 Apple Tree Drive 

Ionia, Michigan 
 
 
  
 

1. Call to Order and Roll Call 
 
 Board Chairperson Nancy Patera called the meeting to order at 4 p.m.; roll call was taken by 

Linda Purcey. 
 
 Member(s) Present: 

 Mary Barker, Michael Gallagher, Nancy Haga, Melissa McKinstry, Deborah McPeek-

McFadden, Susan Meagher, Dale Miller, Gretchen Nyland, Linda Purcey, Georgia Sharp 

 

 Member(s) Absent: 

 Clinton Galloway 

 

M Ex-Officio Member(s) Present: 

  CEO Kerry Possehn & Board Chairperson Nancy Patera 

 

  Staff Present:  

 Abigail Averill, Jean Carlson, Brenda Charles, Kim Crawford, Nathan Derusha, Julie 

Dowling, Tristin Fisher, Michele Joldersma, Erin Julian, Kristi Kieu, Lisa Lubenow, Teresa 

Martin, Maureen McBride, Amanda McPherson, Molly Perez, Melissa Peterson, Sarah 

Philo, Susan Richards, Jenny Scheurer 

  

2.      Determination of Quorum 
 

A quorum was determined to be present. 

 

3. Public Comment 
 

Susan Meagher expressed her thanks for ability to attend the conference and commented 

about Bob Lathers receiving the Hal Madden award. 

  

4. September 17, 2018 Committee of the Whole Meeting Minutes 
  

MOVED by Deborah McPeek-McFadden and SUPPORTED by Linda Purcey to approve 

the minutes of the September 17, 2018 Committee of the Whole meeting.  MOTION 

CARRIED unanimously. 

  

5. September 24, 2018 Board Meeting Minutes 
 

MOVED by Michael Gallagher and SUPPORTED by Melissa McKinstry to approve the 

minutes of the September 24, 2018 Board meeting.  MOTION CARRIED unanimously. 
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6. Acceptance of Agenda 
 

MOVED by Deborah McPeek-McFadden and SUPPORTED by Melissa McKinstry to 

accept the agenda as amended.  MOTION CARRIED unanimously. 

 

7. Financial Statements 
 

CFO Nathan Derusha presented and reviewed the September 2018 Financial Statements. 

 

8. FY 18 Budget Amendment  

 MOVED by Deborah McPeek-McFadden and SUPPORTED by Dale Miller to accept 

the FY 18 Budget Amendment as presented.  MOTION CARRIED unanimously. 

 

9. Pending Contracts  

 MOVED by Susan Meagher and SUPPORTED by Michael Gallagher to approve the 

pending contracts for October 2018 as presented.  MOTION CARRIED unanimously. 

 

10. Policy Review 

 MOVED by Melissa McKinstry and SUPPORTED by Deborah McPeek-McFadden to 

approve policies F-222 Accounts Receivable and Delinquent Accounts, F-234 Cash 

Donations, F-281 Records Retention, G-320 Succession Planning, HR-511 Professional 

Conduct, HR-517 Agency Hours of Operation, HR-518 Media Relations Policy, and HR-

533 Absence from Work as presented.  MOTION CARRIED unanimously.  

  

11. Benefit Package 2019 

MOVED by Melissa McKinstry and SUPPORTED by Nancy Haga to accept the 2019 

Benefits Package as presented.  MOTION CARRIED unanimously. 

 

12. Summit Pointe Audit Report 

 CEO Possehn reviewed highlighted audit findings of the Summit Pointe Audit report. 

  
13. History of CMH – The Right Door for Hope, Recovery and Wellness  

Former CEO Lathers completed a History of CMH document which was included in the 

board packet.  It was recommended that this document be included in the board training 

packet and sent to the Ionia County Board of Commissioners. 

 

14. Quality Improvement 

There will be a Community Needs Assessment Forum held on Monday, November 19, 2018 

from 4-6 p.m. in place of the Committee of the Whole.  Susan Richards informed the Board 

that there was a Vote 101 presentation on October 24.  County Clerk Janae Cooper educated 

participants on how to use the voting ballot and equipment. 

QI/Corporate Compliance Officer Susan Richards reviewed the FY 19 Compliance & Risk 

Management Plan.  It was recommended to add Secondary Trauma for staff/caregivers.  

She also reviewed the MSHN Priority Measure Performance Report.  Susan reviewed FY 18 

Quarter 4 outcomes 1, 2, 4b, and 5.  The FY 18 Compliance Report and FY 18 Outcomes 

Stakeholder Brochure were tabled until the November Board meeting. 
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MOVED by Melissa McKinstry and SUPPORTED by Deborah McPeek-McFadden to 

accept the FY 19 Compliance Plan as amended.  MOTION CARRIED unanimously. 

 

15.  Mid-State Health Network Affiliation Report 
 

The next MSHN meeting is Tuesday, November 6, 2018 so there will be a report for the 

Board next month. 

 

16.   CMHAM Report 
 

There was no report.  Board Chairperson Nancy Patera and Members Susan Meagher, Nancy 

Haga, Melissa McKinstry, and Michael Gallagher discussed the workshops they attended at 

the Association Fall Conference.  Some topics covered were:  Opioids, Long-Term 

Schizophrenia Treatment, Mental Health and Corrections, Person-Centered Planning and Self-

Determination, and Best Practices/Care Plans. 

 

17.  CEO Report 
 

CEO Kerry Possehn presented her report to the Board informing them that she continues to 

discuss with Sparrow CEO Bill Roeser about office space in the new med clinic in Portland as 

well as Ionia Emergency Room.  She updated the Board on the status of MSHN becoming 

SUD provider for MDOC.  She also informed them that the three school-based social worker 

positions are filled.   

 

18. Board Meeting Wrap-Up September Review 
  

Board meeting wrap-up questionnaire responses from September 2018 were included in the 

packet for review.   

 

19. Board Meeting Wrap-Up Questionnaire 
 
 Questionnaire form was included in the packet for completion by board members. 

 

20. Adjournment 
 
 Meeting adjourned at 5:18 p.m. 

 

 

  

 

 

 

 

Minutes submitted by Jenny Scheurer 


